


Library Improvements

Summary

2006-07/2011-12 Capital Improvements Program

Cost for Plan Period 14,644,574

Cost Beyond Six-year Period —

Committed 06-30-2005: 5,808,623

COsT AMENDED RECOMM.
THROUGH BUDGET BUDGET PLAN YEARS
TOTAL 2004-05 2005-06 2006-07 2007-08 2008-09 2009-2010 2010-2011 2011-2012

Beginning Balance (1,479,898) — (1,479,898) — — — — — _
Revenues:

GO Issued 9,905,000 7,635,000 2,270,000 — — — — — —

GO to be Issued 12,994,999 — — 1,541,250 780,000 2,683,750 3,609,307 3,650,692 730,000

Library Foundation 23,000,001 7,722,412 9,619,438 2,467,326 785,807 805,710 1,599,308 — —

Tax Increment Issued 6,400,000 5,100,000 1,300,000 — — — — — —

Tax Increment to be Issued — — — — — — — — —

Vision lowa 5,000,000 5,000,000 — — — — — — —

Total Revenues 57,300,000 25,457,412 13,189,438 4,008,576 1,565,807 3,489,460 5,208,615 3,650,692 730,000

Transfers In (Out): 145,659 145,659 — — — — — — —

Expenditures 57,445,659 27,082,969 11,709,540 4,008,576 1,565,807 3,489,460 5,208,615 3,650,692 730,000

Ending Cash Balance (1,479,898)1 — — — — — — —

Change in Expend. (Prev. Yr.) 775,250 441,902 160,770 (490,234 (2,590,955) 2,274,460 3,288,615 (3,039,308) 730,000
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Library Improvements Improvements

Building Program Development and Schematic Design
2006-07/2011-12 Capital Improvements Program

Chart of Accounts LIB041 CP042L.1B990000 Cost for Plan Period —

Department Responsible: Library Cost Beyond Six-year Period —

General Category: Planning/Studies Committed 06-30-2005: —

Criteria for Selection Maintains service level. Estimated Useful Life (years, 50

Ward(s): N/A Start Date: Sep 2000

Neighborhood(s): N/A End Date: Jun 2006

CosT AMENDED RECOMM.
THROUGH BUDGET BUDGET PLAN YEARS
TOTAL 2004-05 2005-06 2006-07 2007-08 2008-09 2009-2010 2010-2011 2011-2012

Beginning Balance 110,454 — 110,454 — — — — — —
Revenues:

GO Issued 500,000 400,000 100,000 — — — — — —

GO to be Issued — — — — — — — — —

Total Revenue 500,000 400,000 100,000 — — — — — —

Transfers In (Out): — — — — —

Total Transfers — — — _ _ _

Expenditures 500,000 289,546 210,454 — — — — — —
Ending Cash Balance 110,454 — — — — — — —
Change in Expend. (Prev. Yr.) — (110,454) 110,454 — — — — — —

Description: This project provides for development of a detailed building program for library facilities, including identification of:
physical space required to accommodate all furnishings, shelving, seating, conference areas, service points, staff areas, and support

operation, as well as the costs associated with the project.

Justification: This project was created in addition to the City's $12,000,000 for construction to provide a better framework and starting

point for the new Central Library and each branch project.

Explanation of 'Change in Expenditu res': Neither the timing or scope of this project has changed significantly from last year's CIP.

Operating Budget Effect: Though the Central Library and branch projects will impact the operating budget, this project by itself will not

affect the operating budget.

FY 2006 FY 2006 FY 2006 FY 2006 FY 2007 FY 2007 FY 2007 FY 2007 FY 2008
WORKPLAN Jul-Sep 05 Oct-Dec 05 Jan-Mar 06 Apr-Jun 06 Jul-Sep 06 Oct-Dec 06 Jan-Mar 07 Apr-Jun 07 Jul-Sep 07
North, South, and Forest Prelim Prelim Prelim — — — — — —
Branches Design Design Design
Franklin and Southeast — — — Prelim Prelim Prelim Prelim — —
Branches Design Design Design Design
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Library Improvements Improvements
Central Library
2006-07/2011-12 Capital Improvements Program

Chart of Accounts L1B047 CP042L.1B990000 Cost for Plan Period —
Department Responsible: Library Cost Beyond Six-year Period —
General Category: Buildings - New/Expansion, Repair/Rehab Committed 06-30-2005: 5,082,280
Criteria for Selection Maintains service level. Estimated Useful Life (years, —
Ward(s): N/A Start Date: Aug 2002
Neighborhood(s): N/A End Date: Feb 2006
CosT AMENDED RECOMM.
THROUGH BUDGET BUDGET PLAN YEARS
TOTAL 2004-05 2005-06 2006-07 2007-08 2008-09 2009-2010 2010-2011 2011-2012
Beginning Balance (1,951,835) — (1,951,835) — — — — — —
Revenues:
GO Issued 5,600,000 5,600,000 — — — — — — —
Library Foundation 15,000,000 7,603,179 7,396,821 — — — — — —
Tax Increment Issued 6,400,000 5,100,000 1,300,000 — — — — — —
Tax Increment to be Issued — — — — — — — — —
Vision lowa 5,000,000 5,000,000 — — — — — — —
Total Revenue 32,000,000 | 23,303,179 8,696,821 — — — — — —

Transfers In (Out): — — — — — — — —

Total Transfers — — — — — — _ _ _

Expenditures 32,000,000 25,255,014 6,744,986 — — — — — —
Ending Cash Balance (1'951'835)11 — — — — — — —
Change in Expend. (Prev. Yr.) (300,000) 1,346,468 (1,646,468) — — — — — —

Description: This project provides for construction of a new twenty-first century Central Library. In July 2001, David Chipperfield
Architects was selected to design the library. The Chipperfield firm, headquartered in London worked in conjunction with the local firm
of Herbert, Lewis, Kruse, Blunck on the design of this approximately 110,000 square foot building. The building program includes a
meeting room wing, a popular library wing, and such new areas as a computer lab, study room, children's story hour room, cafe,
book/gift store, special collections room, pick up window, underground parking and drive up book return. The copper mesh glass
enclosed building, with a green roof and its raised floor will provide for the next century of library service to the citizens of Des Moines.

Justification: The 1998 Facilities Needs Assessment by Providence Associates determined the need for a new facility.

Explanation of 'Change in Expenditures': Neither the timing nor the scope of this project has changed significantly from last years CIP,
however it appears that this project will be under budget.

Operating Budget Effect: The operating budgets (GEQO1 - Library Department) will increase more than $1,000,000/year due increases
in staffing, utility charges, cleaning expenses, etc.

FY 2004 FY 2004 FY 2005 FY 2005 FY 2005 FY 2005 FY 2006 FY 2006 FY 2006
‘WORKPLAN Jan-Mar 04 Apr-Jun 04 Jul-Sep 04 Oct-Dec 04 Jan-Mar 05 Apr-Jun 05 Jul-Sep 05 Oct-Dec 05 Jan-Mar 06
New Central Library Site Construction |Construction |Construction |Construction |Construction |Construction |Construction |Construction
Preparation /Move IN
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Library Improvements Improvements
Chair Lift
2006-07/2011-12 Capital Improvements Program

Chart of Accounts Cost for Plan Period 30,000
Department Responsible: Library Cost Beyond Six-year Period —
General Category: Equipment - New Committed 06-30-2005: —
Criteria for Selection Addresses health or safety need. Estimated Useful Life (years, —
Ward(s): 3 Start Date: Jul 2007
Neighborhood(s): N/A End Date: Jun 2008
CosT AMENDED RECOMM.
THROUGH BUDGET BUDGET PLAN YEARS
TOTAL 2004-05 2005-06 2006-07 2007-08 2008-09 2009-2010 2010-2011 2011-2012

Beginning Balance — — - - — — — — —

Revenues:
GO to be Issued 30,000 — — — 30,000 — — — —

Total Revenue 30,000 — — — 30,000 — — — —

Transfers In (Out): — — — — — — — —

Total Transfers — — — — — — _ _ _

Expenditures 30,000 — — — 30,000 — — — —

Ending Cash Balance — — — — — — — _

Change in Expend. (Prev. Yr.) — — — — — — — — _

Description: This project provides for installation of a chair lift at the South Side Library to bring the teen loft and children's areas into
compliance with ADA accessibility guidelines.

Justification: The children's area and teen loft are currently inaccessible to some individuals with disabilities. This project is a reasonable
accommodation to address the situation.

Explanation of 'Change in Expenditu res': Neither the timing nor the scope of this project has changed from last year's CIP.

Operating Budget Effect: This project is expected to have a negligible impact on the operating department (GE001 - L1B100000 -
Library Building Maintenance Services) for increased utility costs and periodic maintenance of the lift.

w
.
_’
FY 2008 FY 2008 FY 2008 FY 2008 FY 2009 FY 2009 FY 2009 FY 2009 FY 2010
‘WORKPLAN Jul-Sep 07 Oct-Dec 07 Jan-Mar 08 Apr-Jun 08 Jul-Sep 08 Oct-Dec 08 Jan-Mar 09 Apr-Jun 09 Jul-Sep 09
Instal Lift at South Side Library]Design, Equip — — — — — — —
Plans, Specs |Delivery/Inst
allation
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Library Improvements Improvements
Collection Additions and Replacement — Library
2006-07/2011-12 Capital Improvements Program

Chart of Accounts L1B046 CP042L.1B990000 Cost for Plan Period 4,905,000

Department Responsible: Library Cost Beyond Six-year Period —

General Category: Recreation/Culture - New/Expansion, Repair & Rehab Committed 06-30-2005: —

Criteria for Selection Maintains service level, reduces operating costs. Estimated Useful Life (years, 5

Ward(s): N/A Start Date: Ongoing

Neighborhood(s): N/A End Date: Ongoing

CosT AMENDED RECOMM.
THROUGH BUDGET BUDGET PLAN YEARS
TOTAL 2004-05 2005-06 2006-07 2007-08 2008-09 2009-2010 2010-2011 2011-2012

Beginning Balance 268,677 — 268,677 — — — — — —
Revenues:

GO Issued 2,805,000 1,635,000 1,170,000 — — — — — —

GO to be Issued 5,815,000 — — 910,000 700,000 515,000 1,370,000 1,640,000 680,000

Total Revenue 8,620,000 1,635,000 1,170,000 910,000 700,000 515,000 1,370,000 1,640,000 680,000

Transfers In (Out): — — — — — — — —

Total Transfers — — — — — — _ _ _

Expenditures 8,620,000 1,366,323 1,438,677 910,000 700,000 515,000 1,370,000 1,640,000 680,000
Ending Cash Balance 268,677 — — — — — — —
Change in Expend. (Prev. Yr.) 680,000 (268,677) 268,677 — — — — — 680,000

Description: This project provides for opening day collections for new and expanded library facilities, as well as ongoing scheduled
replacement of the existing collections. The plan calls for $1,000,000 to be added to the collection for Central Library in FY2005-FY2006,
$340,00 to be added for the Franklin Library expansion in FY2007-FY2008, and $1,955,000 for the new S.E. Regional Library in FY2010
FY2011.

Justification: New books are necessary to fill the shelves of the new and expanded facilities. The existing collections need to be
maintained in order to meet the demands of the customers.

Explanation of 'Change in Expenditures': This is an ongoing project. The acquisition of the additional collection for the new Central
Library is a few months later than anticipated, but will still be done in time for the planned opening in April of 2006.

Operating Budget Effect: Library processing materials (RFID Tags, etc.) are budgeted in the operating department at an estimated cost
of $1.00 per book. The estimated cost per year for these items is between approximately $30,000/year for replacement books and between
$10,00 and $55,000 for the collection expansion.

FY 2005 FY 2005 FY 2005 FY 2005 FY 2006 FY 2006 FY 2006 FY 2006 FY 2007

‘WORKPLAN Jul-Sep 04 Oct-Dec 04 Jan-Mar 05 Apr-Jun 05 Jul-Sep 05 Oct-Dec 05 Jan-Mar 06 Apr-Jun 06 Jul-Sep 06
Opening day and ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing Ongoing
replacement of materials
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Library Improvements Improvements
South Side Library
2006-07/2011-12 Capital Improvements Program

Chart of Accounts LIB050 CP042L.1B990000 Cost for Plan Period —
Department Responsible: Library Cost Beyond Six-year Period —
General Category: Buildings - New/Expansion, Repair/Rehab Committed 06-30-2005: 104,459
Criteria for Selection Addresses health or safety need, maintains service level, prevents or redu Estimated Useful Life (years, 25
Ward(s): 3 Start Date: Jul 2006
Neighborhood(s): N/A End Date: Sep 2006
CosT AMENDED RECOMM.
THROUGH BUDGET BUDGET PLAN YEARS
TOTAL 2004-05 2005-06 2006-07 2007-08 2008-09 2009-2010 2010-2011 2011-2012

Beginning Balance — — - - — — — — —

Revenues:
GO to be Issued 345,000 — — 345,000 — — — — —
Library Foundation 385,000 39,880 128,404 216,716 — — — — —

Total Revenue 730,000 39,880 128,404 561,716 - - - - -

Transfers In (Out): — — — — — — — —

Total Transfers — — — — — — _ _ _

Expenditures 730,000 39,880 128,404 561,716 — — — — —

Ending Cash Balance — — — — — — — _

Change in Expend. (Prev. Yr.) (10,000) (104,459) 128,404 216,716 (250,661) — — - —

Description: This project provides for renovation of the 14,800 square foot South Side Library. New furniture, new lighting, two updated
services desks, new carpeting, ADA restoom renovations, study rooms, and community room lighting. Exterior projects include
restoration of exterior tile finish with bike rack, wall repair, and new entrance doors for easy patron access.

Justification: The South Side Library was built in 1977 and is do for a major renovation as part of the Library Building Projects program.

Explanation of 'Change in Expenditures': This project has not changed in timing or scope from last year's CIP. The FY2005 budget was
solely for the Express Check portion of this project. That dollar amount was committed by the end of the year, but not spent.

Operating Budget Effect: This project is not anticipated to have any impact on the operating budget (GE001 - Library Department).

FY 2006 FY 2006 FY 2006 FY 2006 FY 2007 FY 2007 FY 2007 FY 2007 FY 2008
WORKPLAN Jul-Sep 05 Oct-Dec 05 Jan-Mar 06 Apr-Jun 06 Jul-Sep 06 Oct-Dec 06 Jan-Mar 07 Apr-Jun 07 Jul-Sep 07
Renovation Project Prelim Design, Design, Design, Design, Construction |Construction |Construction |Closeout;
Design Plans, Specs |Plans, Specs |Plans, Specs |Plans, Specs; Construction
Award Bid;
Construction;
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Library Improvements Improvements

Southeast Branch

2006-07/2011-12 Capital Improvements Program

Chart of Accounts LIB053 CP042L.1B990000 Cost for Plan Period 3,610,000

Department Responsible: Library Cost Beyond Six-year Period —

General Category: Buildings - New/Expansion Committed 06-30-2005: —

Criteria for Selection Fulfills economic development objective, maintains service level. Estimated Useful Life (years, 50

Ward(s): 4 Start Date: Jul 2006

Neighborhood(s): N/A End Date: Jun 2006

CosT AMENDED RECOMM.
THROUGH BUDGET BUDGET PLAN YEARS
TOTAL 2004-05 2005-06 2006-07 2007-08 2008-09 2009-2010 2010-2011 2011-2012

Beginning Balance — — — — — — — — —
Revenues:

GO to be Issued 2,010,692 — — — — — — 2,010,692 —

Library Foundation 1,599,308 — — — — — 1,599,308 — —

Total Revenue 3,610,000 — — — — — 1,599,308 2,010,692 —

Transfers In (Out): — — — — — — — —

Total Transfers — — — — — — — — -

Expenditures 3,610,000 — — — — — 1,599,308 2,010,692 —

Ending Cash Balance — — — — — — — —

Change in Expend. (Prev. Yr.) (1,890,000) — — — — — 1,099,308 (2,989,308) —

areas.

Justification: The library will serve the rapidly growing southeast area of the city and was included as part of the annexation

Description: This project provides for construction of a 12,000 square foot library to service a projected population of at least 30,000
people in the southeast area of the city. A part of a town square project in partnership with the Des Moines School System and the Des
Moines Park and Recreation Department, it will include one or two schools and a park with a water feature. This library will be a
welcoming state-of-the art facility with a community meeting complex, teen center, study rooms, conference room, and casual seating

Explanation of 'Change in Expenditures': The Library Board has revisted the projected future needs for this area and has scaled back
the proposed building 18,000 square feet from a regional (30,000 s.f.) to a branch library (12,000 s.f.).

Operating Budget Effect: This project will increase the operating budget (GE0O01 - Library Department) by approximately $1.5 million
per year. The Library will be seeking a referendum in the fall of 2007 to allow the City to add a Library Levy to provide funding for this
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increase.
FY 2010 FY 2010 FY 2010 FY 2010 FY 2011 FY 2011 FY 2011 FY 2011 FY 2012
‘WORKPLAN Jul-Sep 09 Oct-Dec 09 Jan-Mar 10 Apr-Jun 10 Jul-Sep 10 Oct-Dec 10 Jan-Mar 11 Apr-Jun 11 Jul-Sep 11
New 12,00 SF Branch Building [Design, Design, Award Bid; |Construction |Construction |Construction |Construction |Construction;|--
Plans, Specs |Plans, Specs |Design, Closeout
Plans, Specs




