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Current Financial Projection

Sanitary Sewer Fund Actual Revised Recommended Projected Projected Projected
2008 2009 2010 2011 2012 2013
Revenues
Customer Payments $ 27,260,000 $ 29,357,000 $ 29,765,000 $ 31,399,000 $ 31,450,000 $ 31,501,000
Interest/Reimb/Other 2,782,000 1,798,000 1,739,000 1,892,000 1,752,000 1,645,000
Total Revenues $ 30,042,000 $ 31,156,000 $ 31,504,000 $ 33,291,000 $ 33,201,000 $ 33,146,000
Expense
Employees $ 3,360,000 $ 3,946,000 $ 4,306,000 $ 4,465,000 $ 4,631,000 $ 4,805,000
Equipment 863,000 880,000 915,000 961,000 712,000 899,000
Contracted Services 612,000 912,000 1,139,000 1,147,000 1,191,000 1,237,000
Commodities/Supplies 337,000 268,000 274,000 281,000 288,000 295,000
Other 325,000 638,000 628,000 637,000 646,000 655,000
WRA Payments 13,701,000 14,696,000 15,639,000 16,301,000 17,179,000 15,429,000
Total Operating Expense $ 19,198,000 $ 21,341,000 $ 22,902,000 $ 23,791,000 $ 24,647,000 $ 23,320,000
Non-Operating
Transfers & Debt $ 7,674,000 $ 8,963,000 $ 9,186,000 $ 6,260,000 $ 6,185,000 $ 6,734,000
Other 3,847,000 3,967,000 4,085,000 4,206,000 4,332,000 4,461,000
Total Non-Op Expense $ 11,521,000 $ 12,930,000 $ 13,271,000 $ 10,466,000 $ 10,516,000 $ 11,195,000
Cashflow for the Fiscal Year (677,000) (3,115,000) (4,669,000) (966,000) (1,962,000) (1,368,000)
$ 14,002,000 $ 10,887,000 $ 6,218,000 $ 5,252,000 $ 3,290,000 $ 1,921,000

Ending Fund Balance
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Metro Area Sanitary Sewer Fees

Community
Polk County 53.36
I S 1106} I $47.9
Grimes il:i T — $47.70

Norwalk (Effective 5-1-07) :m ——— $45.29

Ankeny (Effective 7-1-08) | 31145 e — $45.21
Indianola (Effective 1-1-08) | S $43.30

Altoona (Effective 1-1-08) ‘SE‘KUII- N — $42.84

Bondurant (Effective 7-1-08) | T $40.80
Pleasant Hill (Effective 8-1-07) | $700 1 e —— $40.20
Greenfield Plaza  |[TS3700 ] $37,00
Des Moines (Current) 7 $36.12
Johnston | $32.43
Carlisle | $32.00
West Des Moines (Effective 10-1-08) | $32.00 == Fixed Monthly Fee
Urbandale San. Sewer District | $30.07 mmmm Usage Fee Per 1,000 Gallons
cive Erecne 81,09 625.78
Urb/Windsor Heights Sewer District $25.30 per month. |
\ \
$0 $20 $40 $60
Typical Monthly Sewer Bills
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Des Moines Sanitary Sewer User Fee

A Based on the Volume of Water Consumed at $3.96 per
1000 gallons plus a Monthly Customer Service Fee of
$4.40 per Account

A Applies to All Properties including Residential,

Commerci al , |l ndustri al Pr o

A Billing and Collection by Des Moines Water Works
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Operating Budget (890 Miles of Sewer)

A 55 FTEs (Full Time Equivalents):

I Sanitary Sewer Repair & Maintenance: 46 FTEs
I Project Management/Engineering/Billing: 4 FTEs
I Pump Station Operations: 5 FTES

A Operations & Maintenance Expenditures:

I WRF Treatment Plant Costs
I Contractor Payments
I Billing Agency Fees to DMWW

I Equipment Replacement & Other Charges
I Personal Property Protection Program
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Capital Improvements Planning

A Fiscal Year 200809

Lower Union Park Sewer Separation Project
13t and Jefferson Sewer Separation Project - CSO

CSO Flow Monitoring - 215t and Carpenter Overflow
Elimination

2006 and 2008 Sewer Relining Project

12t St Sewer Separation Project

E. Army Post Rd Trunk Sanitary Sewer (Conn. Fee Dist)
Riverpoint West Trunk and Sewer Separation

A Fiscal Years 2010 Through 2013

12t St Sewer Separation Project

E. Army Post Rd Trunk Sanitary Sewer (Conn. Fee Dist)
Blue Street Trunk Sanitary Sewer (Conn. Fee Dist)
Riverpoint West Trunk and Sewer Separation

WRA Main Outfall Replacement Interceptor

33" Street Area Sewer Separation
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Major Initiatives:
A Long Term Control Plan (NPDES Permit):

I Reduce Combined Sewer Overflows through Sewer Separation Projects (from 8
to 4 overflow sites)

I Eliminate Restrictions in the Trunk of the Combined Sewer System
I I mpl ement the Nine Mini mum Requirements

I Currently in Consent Decree Negotiation with the Office of the State Attorney
General (Estimated Construction Cost $250 Million)

A Private Property Protection Program:

I Assist with the removal of 1&I from private properties and reduce the risk of
basement backups

A Sanitary Sewer Lining Program:

I Rehabilitate Existing Trunk Sewers that have Structural Problems
I Preserve the Aging Brick Sewers in Areas Where Their Service is Still Required
I Eliminate Excessive Infiltration and Inflow Entering the Sewer System

A Trunk Sanitary Sewer Connection Fee Program:

I Construct Trunk Sanitary Sewers to Promote Development

I Collect the Trunk Sewer Connection Fees to Reimburse the Sanitary Sewer
Fund
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Long Term Control Plan
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Combined Sewer Separation
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2400 Block of High Street
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Sewer Lining

Process
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Neola Avenue and Penn. Aven
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Connection Fee
Trunk Sewer
Program

]

Existing Trunk Fee Areas

]

Trunk Fee Areas with Trunks
Under Construction

]

Future Trunk Fee Areas
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