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City Parking System Inventory

 Operation of:

 7 parking garages (5,591 stalls)

 1 park & ride garage (1,824 stalls)

 5 parking lots (796 spaces)

 3,800 parking meters

 Funding of Parking Enforcement
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City Parking Garages
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8th & Mulberry Garage

 Built –2006

 No. Levels –8 

 No. Stalls –843

 Fully Automated

 Cost/Stall - $14,824

 Condition–Excellent

 Replace in –2071

 At Age –65 yrs.
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7th & Center Park & Ride

 Built –1999

 No. Levels –6 ½ 

 No. Stalls –1,824

 Cost/Stall - $8,809

 Separate Fund

 Condition –Good

 Replace in –2059

 At Age –60 yrs.
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3rd & Court Garage

 Built –1994

 No. Levels –5 ½ 

 No. Stalls –750

 Cost/Stall - $7,957

 Condition –Good

 Replace in –2049

 At Age –55 yrs.
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9th & Locust Garage

 Built –1990

 No. Levels –7

 No. Stalls –1,125

 Cost/Stall - $9,247

 Condition –Good

 Replace in –2045

 At Age –55 yrs.
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5th & Keo Garage

 Built –1985

 Ligutti Tower Above

 No. Levels –7

 No. Stalls –620

 Cost/Stall - $9,228

 Condition –Fair/Good

 Replace in –2035

 At Age –50 yrs.
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4th & Grand Garage

 Built –1980

 Expanded - 1984

 No. Levels –7

 No. Stalls –1,080

 Cost/Stall - $6,136

 Condition –Fair/Good

 Replace in –2030

 At Age –50 yrs.
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7th & Grand Garage

 Built –1974

 No. Levels –5 ½

 No. Stalls –553

 Cost/Stall - $5,167

 Condition –Fair

 Replace in –2019

 At Age –45 yrs.
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5th & Walnut Garage

 Built –1969

 No. Levels –5

 No. Stalls –620

 Cost/Stall - $2,714 

 Condition –Fair

 Replace in –2016

 At Age –47 yrs.



Parking Wayfinding Signs
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Current Parking Committee Tasks

Implement new Smart Card program for  
parking meters

 Initially 1,000 meters

 Effective Dec. 15, 2008

 Purchase cards at 3 locations:

 City Hall

 3rd & Court Garage office

 9th & Locust Garage office



Smart Card Operation
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Smart Card Parking Meters:
 Do not require coins
 Can refund unused time back 

to Smart Card
 Meters still accept coins
 Revenue is captured in advance
 Minimal cost to implement 

program
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Approved Rate Adjustments

The City Council adopted a four-year strategy for basic 
monthly rate adjustments in the parking system garages:

Effective 
Jan. 1, 2006

Effective 
Jan. 1, 2007

Effective 
Jan. 1, 2008

Effective 
Jan. 1, 2009

2005 low rate = $75 $85 $90 $95 $100

2005 high rate = $95 $95 $100 $105 $110
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Other Revenue Changes Implemented 
Since 2006

 Expanded preferred and premium parking.

 Increased hourly rates, especially for first two hours.

 Increased daily parking rates to reflect higher hourly 
rates.

 Increased special event rates by $1/Yr to $5 (2008)

 Increased meter rates to less than garage hourly rates 
but greater than garage monthly rates.

 Maintained or reduced meter rates in key 
retail/entertainment areas (Court Avenue and East 
Village) until 2009.
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Financial Issues

 Actual revenues exceeded projections (assumed greater 
elasticity than experienced)

 Future revenues are more uncertain
 Parking operating expense reductions
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Parking Enterprise Fund Projection

FY09 

Projected

FY10 

Projected

FY11 

Projected

FY12 

Projected

FY13 

Projected

Operating Revenue $10,210,000 $10,600,000 $10,600,000 $10,600,000 $10,600,000

Operating Expense 4,165,000 4,250,000 4,429,000 4,615,000 4,811,000

Net Operating Income 6,045,000 6,349,000 6,171,000 5,984,000 5,789,000

Non-Operating  Income 1,494,000 1,492,000 1,479,000 1,479,000 1,779,000

Non-Operating  Expenses 7,560,000   7,450,000 7,784,000 6,353,000 6,991,000

Net Operations (21,000) 391,000 (133,000) 1,110,000 577,000

Ending Working Capital 1,571,000 1,962,000 1,828,000 2,939,000 3,516,000

Debt Service Expense 3,041,000 3,042,000 3,039,000 3,032,000 2,375,000

Debt Coverage Calculation 2.91 2.99 2.93 2.88 3.71
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Future Impacts On Financial Projections

 Revenue

 Private garage construction impact

 Global Economy

FY09 FY10 FY11 FY12 FY13

Ending Working Capital 1,571,000 1,962,000 1,828,000 2,939,000 3,516,000

Ending Working Capital 1,571,000 1,962,000 1,166,000 1,434,000 1,168,000
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Park and Ride Fund Projection 
(segregated from Parking System Fund)

* Includes DART support for levy subsidy

FY09 

Projected

FY10 

Projected

FY11 

Projected

FY12 

Projected

FY13 

Projected

Operating Revenue $2,295,000 $2,360,000 $2,113,000 $2,113,000 $2,113,000

Operating Expense 963,000 725,000 735,000 746,000 758,000

Net Operating Income 1,332,000 1,635,000 1,378,000 1,367,000 1,355,000

Non-Operating  Income 26,000 73,000 120,000 185,000 212,000

Non-Operating  Expenses* 2,410,000   994,000 999,000 1,005,000 1,010,000

Net Operations (1,052,000) 714,000 499,000 547,000 557,000

Ending Working Capital 1,188,000 1,901,000 2,400,000 2,946,000 3,503,000
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Parking Capital Improvement Program

FY10 FY11 FY12 FY13 FY14 FY15

Parking Facilities 

Rehabilitation & Repair $1,000,000 $1,000,000 $1,000,000 $1,000,000 $1,250,000 $1,250,000

Park & Ride Facility 

Repairs $350,000 

Possible Eastside Parking Garage will not be part of the Parking System.  Project is part of the Municipal 
Building Capital Improvement Program.
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